MINUTES FROM THE NOR CAL EXECUTIVE BOARD MEETING HELD ON NOV. 10, 2001 AT THE LEVEL 6 STATE MEET IN SAN JOSE .

Meeting was called to order by the Chairman at 6:20pm.

Members in attendance were:  

Fran Earles, Ben Corr, PJ Slater, Scott Slater, Mike Guzman, Donna Smith, Becky Del Camp, Mary McKulle, Maria Ohlson-Fein, Josie Rozzelle, Penny Moyce, 

Melanie Rozzelle, Robert Waroff, Patty Shipman, 

Robert Shawler, and  Perry Siu.

Motion to approve the minutes from the Aug. 24th meeting.  Seconded. 

Corrections to minutes are as follows:
**Level 8 Regional date changed to April 19 – 21, 2002

**Level 9 & 10 States to be hosted by Cal West @SJSU 

Motion to approve the Aug. minutes as amended.  Seconded.  PASSED.

Treasurer’s Report: 

* Tax returns have been completed!

*Please use the new budget forms for zone & state meets – zone reps double check all information before each respective meet.

*Discussion about the possibility of Nor Cal purchasing equipment to have available to state meet hosts to ensure proper equipment is being used.  There was a question of liability, travel to and from meet sites, and storage.  A committee was formed to investigate the issue.  The committee is Ben Corr, Patty Shipman, Mike Guzman and Robert Waroff

State Chair’s Report:  

*Safety Certification is on Dec.1st in Stockton at the judges and clinic from 

9:00am – 1:00pm.  Contact Perry Siu for more info.

NAWGJ State Director’s Report:
*There will be a judges and coaches clinic in Stockton on Dec. 1st & 2nd.  More info.to come. 

Zone Rep Reports:  
*:Zone reps please make sure that zone and meets hosted by any club in your zone are being run in accordance with Nor Cal Handbook rules.  Stay in communication with respective meet hosts throughout the season.

*Every meet should have results emailed or sent (email is faster and preferred) to Ben Corr within 24 hours of the completion of the meet.

*The new qualifying system to states worked well, still some bugs to work out.  There was a discussion as to when to split the age groups at states.  Tabled until next meeting after Level 5 States.

*Another discussion about professional conduct and recruiting was brought up.  A code of conduct system has been designed and will be reviewed and discussed at the Jan. meeting.

*There was a discussion about clubs competing at state meets without paying the proper athlete tracking fees and what should be done.  

Proposal: Charge an additional $25.00 per gymnast of non NorCal 

member clubs competing at Level 5,6&7 compulsory state meets.  Seconded.  PASSED.

Old Business

*Handbook is in the process of being updated.

Proposal:  Centralize all Nor Cal forms, roster, and handbook online through the Nor Cal Web Master.  Seconded.  PASSED.

2ND Proposal: Have Web Master generate all numbers relating to state meet participants and post on the website.  Seconded.  PASSED.

New Business:

*There was a discussion about the possibility of taking bids for state meets one year in advance in order to give meet hosts ample time to secure a suitable meet site and preparation time to host a successful event.  A suggestion was to take meet bids after each state meet for the following year at that level.  We are going to give the idea a try and are now accepting bids for level 6 states in 2002.

*The expenses that Nor Cal pays for having an official Nor Cal representative at each state meet were discussed.  

Proposal:  Nor Cal will pay the State Score Keeper’s expenses including hotel, transportation, per diem at the current judge’s rate, and mileage at the current IRS rate per state meet. Seconded.   PASSED.

Proposal: Adjust the Nor Score Keeper/Web Master from .25 to .50 per score input to increased expenses.  NOT PASSED

Amended Proposal: Pay the Score Keeper/Web Master a flat rate of $6,500 a year instead of .50 per score to cover all related expenses. Seconded.   PASSED.

NEXT EXECUTIVE BOARD MEETING FRIDAY, JAN. 11TH
Motion to adjourn. Seconded. Approved. Meeting Adjourned at 7:47pm.

Respectfully submitted,

Mary McKulle, Secretary

.

